
Romancing the Beat Save the Cat Jami Gold Romance

Phase 1: Set Up Act One

Act One:
Introduce protagonists, hook the reader, and 
setup the romance conflict (foreshadowing, 
establishing stakes)

Introduce H1:
Intro MC1 & show a slice of their life, with a 
hitch. Intro external goal & hint at what MC 
needs.

Introduce H2:
Intro MC2 & show a slice of their life, with a 
hitch. Intro external goal & hint at what MC 
needs.

Meet Cute:
MC1 & MC2 meet on page. Make it 
memorable - this is the story they'll tell 
their grandkids.

No Way 1:
The argument your characters voice against 
galling in love. Sets up the romance arc. 
Characters basically say the reason they will 
not fall in love. Not now. Not ever. And 
especially not with THEM.

Romance Beat Sheet

Catalyst:
The moment where life as it is changes. The 
telegram, catching your loved one cheating, 
allowing a monster on the ship, meeting 
your true love, etc. "Before" is no more. 
Change is underway.

Inciting Incident:
Give a glimpse of how right the characters 
could be for each other (Essence), but 
they're not ready yet (Identity)

Opening Image:
a visual that represents the struggle & tone 
of the story. Snapshot of the MC's problem 
before the adventure begins.
Set-up:
Expand on the "before", the MC's world as it 
is & what's missing
Theme:
(during set-up) what the story is about. The 
message. The truth.

Opening Image/ Hook:
Opening scene or sequence of story; create 
empathy with characters by showing how 
they lack for something.)



End of the Beginning External:
What happens that forces the characters to 
spend time together?

End of the Beginning Internal:
What decision do the characters make that 
reflects their desire for each other?

Phase 2: Falling In Love Act Two

Act Two:
The protagonists react to the new desire, 
but suffer from one step forward and two 
steps back.

No Way 2:
Restate all the arguments against falling in 
love.

B Story:
This is when there's a discussion of theme. 
The nugget of truth. Often the love story in 
non-romance genre. Not an exact line up 
here ;-)

Pinch Point #1:
Not quite the same as "no way 2" but there 
are similarities and the timing is right.
How does the Pinch Point affect their 
relationship?

Deepening Desire:
They are starting to show each other 
glimpses of who they really are.

Maybe This Could Work:
What if they gave in to temptation? 
Characters begin to question old thoughts.

Midpoint of Love:
This is where you show them everything 
they want and it's in reach. False high.

Phase 3: Retreating from Love

Break Into Two (Choosing Act Two):
The main character makes a choice and the 
journey begins. We leave the thesis world 
and enter the upside down, opposite world 
of Act Two.

The Promise of the Premise:
When the MC explores the new world and 
the reader is entertained by the premise 
they have been promised. AKA: fun and 
games.

Midpoint Internal:
How are the characters still in their Identity 

(and thus doomed to fail)?

Midpoint External:
What visible sign of commitment do the 

characters make to each other?

Adhesion:
This pushes into the second act. Plot thrust. 
They cannot walk away from each other 
now. Not until they see this conundrum 
through. Make sure this is STICKY.

Inkling of Desire:
Begin attacking your character's false belief 
about what they stated in the No Way 
beats.



Inkling of Doubt:
Go back to No Way beats and give them an 
inkling of doubt custom made for their hole-
hearted selves.

Pinch Point #2:
(not quite a perfect match, but it lines up)
How does the Pinch Point affect their 
relationship?

Pinch Point #2:
 (not quite a perfect match, but it lines up)
How does the Pinch Point affect their 
relationship?

Deepening Doubt:
Intimacy is continuing or may appear to be 
growing, but the seed of doubt is sprouting.

Bad Guys Close In:
Doubt, jealousy, fear - both physical and 
emotional - regroup to defeat the MC's goal 
and the MC's situation disintegrates.

Crisis

Retreat Beat:
Leave the subtext behind and let them 
actually say what they fear, and that they 
will choose to protect their hearts.
Shields Up:
Whatever they said in their No Way beats 
comes (or appears to come) true (I don't 
believe in love because____. Now becomes: 
I knew better than to love again 
because___.)
Break Up:
The black moment is when the character 
chooses to hold to their 
fears/flaws/wounds/misbeliefs instead of 
opening their heart and trusting.
Phase 4: Fighting for Love

Dark Night:
Your characters think they should feel 
better, but they don't. And now they're 
staring out a rainy window while montages 
of Phase 2 play over sappy music.

Dark Night of the Soul:
The MC hits bottom and wallows in 
hopelessness. Mourning the loss of what 
has died.

Crisis Internal:
How do the characters realize the 
relationship can't succeed (at least with 
Identity)?

Crisis External:
What triggers the characters' fear about 
their relationship (& their retreat to 
Identity)?

All is Lost:
Opposite of the midpoint. The moment the 
MC realizes they've lost everything, or 
everything has no meaning. Something or 
someone dies. Physical or emotional - but 
something old makes way for something 
new to be born.



Wake Up:
Time to say: I choose love over fear. I've 
been an idiot and I need to fix this.

Break Into Three (Choosing Act Three):
Thanks to a fresh idea, new ispiration, or 
last-minute thematic advice from the B 
Story, the MC chooses to try again.

Act Three:
The protagonists summon the courage to 
overcome inner obstacles and remove their 
emotional armor w/the other.

Climax External:
How does fear threaten the potential of the 
relationship one last time?

Climax Internal: 
How do the characters prove they don't 
want to continue without the other 
anymore?

Whole Hearted:
They kissed and made up in the last beat, 
now show what WHOLE hearted looks like. 
You've tortured them, this is their reward. 
It's showing the change.

Epilogue (optional):
The final picture that shows them living 
their HEA/HFN.

Final Image:
Opposite of opening image, proving that a 
change has occurred in the MC.

Final Image/ Resolution:
Show how the characters are now fully in 
their Essence and perfect for each other

Finale:
The MC incorporates the theme / nugget of 
truth that now makes sense to them into 
their fight for the goal because they have 
experience from the A Story and context 
from the B Story.

Grand Gesture:
They must be willing to put it all on the line 
or risk losing the ONE thing they need to 
become WHOLE hearted. It's life or death 
now.




